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 Cloud Adoption Assessment 

Recommendations for action and high-level design  

for your AWS Cloud migration 

 

Are you planning to migrate one or more services/workloads to the AWS cloud and need support in 

evaluating the project and planning the migration? With our Cloud Adoption Assessment, we provide 

you with an individual recommendation for action with a high-level design for your migration project. 

 

Scope of services 
The Cloud Adoption Assessment supports you in the initial analysis phase of your cloud migration. If 

required, we can also advise you on the subsequent migration steps. 

1. Analysis / Assessment  

 

2. Planning / Piloting  

 

3. Migration / Adoption  

 

• Vision / goal definition  

• Cloud adoption check 

 

• First use case in the cloud  

• Creation of a roadmap 

• Cloud migration  

• Development of new cloud services 

 

Approach 
Our Cloud Adoption Assessment is used to evaluate and analyze your company-specific environment 

and the possibilities of a cloud migration. The goal is to obtain a common understanding of the cloud 

and to develop corresponding recommendations for action for your individual migration to the AWS 

cloud (high-level design and project plan). We conduct the Cloud Adoption Assessment remotely. 

 
Preparation / 

Discovery Call 

 
 

 
Cloud Adoption 

Assessment  

 
 

 
Documentation 

 

 
 

 
Follow-up / Q&A 

 

 
 

• Presentation of the 

business case by the 

customer 

• Actual/target state 

from the customer's 

point of view 

• Information collection  

• Workshop planning 

(participants, date)  

• Preparation of 

assessment 

 
 

• Analysis of operational 

processes  

• Definition of a cross-

departmental cloud 

adoption center  

• Technology analysis  

• Cloud foundation – 

cloud basics & services  

 
 

• Documentation of the 

assessment  

• High-level design  

• Creation of high-level 

project plan  

• Recommendation for 

action  

 
 

• Q&A on the 

documentation 

• If applicable, 

definition of joint 

next steps for the 

migration project  

 
 

 

Prices and further information  
We offer the Cloud Adoption Assessment for the complete price of only € 2,990.00 plus VAT. If you 

have any questions, please contact us at 040 25334610 or info@fastlane.net. 

http://www.fastlane.net/
http://www.flane.de/aws
mailto:info@fastlane.net

